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ABOUT HEED

We believe every child can learn, every child is gifted, and every child
has value.

HEED serves where there was no school, no clean water or health care, but
plenty of despair. God had a plan for transformation. Through HEED, over 600
children receive education, healthcare, nutrition and discipleship daily. HEED
also empowers the community through demonstrating climate-wise farming
techniques, bringing better health through our new community clinic, and
providing trainings to enable the community to improve their lives.

This catalog contains our 2021 programs and initiatives. We invite you to
partner with us as we empower, equip and encourage children and their
community toward fullness of life.

If you would like to give an item as a gift, state that on the Give Page
or with your donation via our website. We will send you or your
loved one a card honoring your gift.

OUR MISSION

To partner with communities in Uganda so that children and their
families experience fullness of life for generations.

Our Pathways to Community Transformation

+ Education

» Water Projects

» Spiritual Growth

+ Health & Sanitation

+ Food Security & Income Generation

Follow news and project updates through the year on our blog at:
www.heedugandaprojectupdates.blogspot.com/




MONTHLY GIVING

Consistency brings stability.

2020 brought challenges no one expected, and we are grateful to our monthly
donors who helped us continue to operate, pay staff, and minister in the
crisis despite our schools being closed. Regular giving funds operations and
allows us to plan and budget effectively. Would you consider joining the HEED
“Transformation Team” by becoming a monthly donor helping us to sustain
and grow ministry opportunities?

Join the Transformation Team

$25/month
$35/month
$50/month
$100/month

Go to our website at www.heeduganda.org/give/ and you can select the amount
and frequency of your ongoing gift.

SPIRITUAL GROWTH

Every child is created in the image of God, is valuable, and has a
purpose.

Our village church is growing and thriving. This year, they would love to say good-
bye to the dirt floors and unfinished walls inside of the building.

The Children’s Discipleship Programs include morning prayer and worship, weekly
chapels, a high school youth club, Scripture Union Club, and Sunday School. A
partner ministry, The Gospel Blaze, does upbeat and relevant outreaches to young
people, and we have planned four area-wide gatherings with them in 2021 to
impact the lives of youth.

How can you help?

Build the Kingdom

« Bible for graduating students | $8.50 each e Bible camp | $75 per child
e Finish inside church
(floors & walls) | $14,500

« 3-day Gospel Blaze outreach team
(15 leaders & equipment) | $700 each




EDUCATION

Equipped classrooms create success.

Between the primary and high school, over 600 children normally attend our
schools, and about 50 teachers and staff are employed. Schools in Uganda are
expected to be fully opened in 2020. The high school and primary school have
both implemented new, more interactive curriculum, and new textbooks and
supplies are needed.

Because practical skills for earning a living are crucial for the long-term
success of our students, we are growing our vocational skills programs. We
teach hairdressing, tailoring, and farming and want to add carpentry, brick
laying, and animal husbandry. Costly supplies are needed for these important
vocational programs.

How can you help?

Provide a Teacher or Program Supplies

o Curriculum | $25 per student » One-month teacher’s salary | $140

Vocational materials | $50 per student « Science lab equipment | $250

INVEST IN EDUCATION

Education creates a path out of poverty.

Our new Multi-Purpose building, the largest gathering space in the district, will
soon be completed for dining, assemblies, chapel, performances, and community
gatherings. Kitchen supplies, tables, and chairs are needed to furnish it. Our lively
music, dance, and drama program will practice and perform in it and would love
costumes and instruments so they can pursue their goal of becoming a traveling
dance troupe.

How can you help?

Equip Our New Building

* Multipurpose table (20) | $100 each
« Kitchen supplies | $500
« Dance costume (30) | $13.50 each

» Drums and local instruments (10) | $75 each




WATER, SANITATION & HYGIENE

The whole community benefits when children learn healthy habits.

In 2020, COVID brought us a reminder that good hygiene is crucial to health. The
most basic tool for hygiene is soap & water. An adequate year-round water supply
for the schools is something we are still working toward, and our state-of-the
art high school science lab has sinks waiting for water to supply them. A water
harvesting and pumping system at the high school would increase supply and
provide taps where water is needed. Additional hand-washing stations are also
needed to make hand washing available at each building.

How can you help?

Help With Hygiene

* Month’s supply of soap | $35 « Gutters for water harvesting | $750
« Hand-washing station (5) | $100 each  « Solar powered pump | $3500

» Water tanks (8) | $650 each * Elevated water tank and stand | $5500

HEALTH
Good health is a priceless gift.

What if the nearest medical care was 12 miles away and you didn’t have the $3 it
would take to hire a motorcycle to travel potholed, dirt roads to get there? That
was the situation our community faced until we recently opened a community
clinic that will serve an estimated 12,000 people from six villages. Once powered,
our ultrasound machine will be the only one available to serve 250,000 people, and
funds for an incinerator are needed to safely dispose of medical waste.

How can you help?

Give Improved Health

» One-month nurse’s salary | $100
» One-month medical supplies | $250

« Generator to power the clinic and ultrasound machine | $675
e Incinerator | $1650




FOOD SECURITY & INCOME GENERATION

Empower our students and community.

We grow crops to decrease school expenses and to demonstrate innovative ways
to generate income for the students and community. We have planted 290 fruit
trees, 350 banana trees, 500 eucalyptus trees for timber, two acres of coffee
plants, and 8 acres of maize for porridge at school. Pigs, goats, rabbits and one cow
were introduced this year to provide fertilizers for the garden, improved nutrition
for our students, and to demonstrate progressive animal rearing techniques. This
year, we hope to add more animals and implement a drip irrigation system to
safeguard harvests.

How can you help?

Equip Our Demonstration Garden

+ 10 Chicks | $25

« Piglet | $50

» Goat | $75

« Milk Cow (you name) | $700

e Irrigation pond & system for farm | $5000

TRANSFORM FUTURES

God created us to flourish, but barriers like poverty hinder that.

Village Saving and Loan Associations (VSLA) have proven effective in
combating poverty by providing members with the means to cope with
emergencies, build capital, and create businesses that support genuine self-
reliance. Through a training program developed by CARE International, we will
equip trainers to implement saving circles throughout the area—empowering
income generation projects which will also grow the local economy. A 10-day
training program is planned for early 2021.

How can you help?

Provide Training

e Print manuals (30) | $5.50 each
« Saving Circle Starter Kit (5) | $180 each
« 5-day Business Training Seminar | $500 for 30 people
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